PHASE I: CONTRACT FORMATION

Activity 21: Cost Analysis

Based on the solicitation
requirements and type of
contract, determine if cost

analysis is appropriate.

!

Collect and review
government cost estimates,
reports, analyses, and other

data related to the cost
analysis.

!

Determine the level of cost
analysis required to evaluate
the reasonableness of cost
elements or cost realism.

Evaluate direct labor costs.

J7 Evaluate labor hours.
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Analyze labor rates for each
Evaluate each cost element. labor category listed in each

proposal.
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Analyze the indirect costs of
each proposal.

Develop a renegotiation
position. Analyze other direct costs in

each proposal.

Negotiate.

!

Document the contract file.



